
Our Services

DEI FOUNDATIONS BUNDLE
Not sure where to start with DEI Learning? Our DEI 101 Foundations Bundle is a perfect primer 
for getting started. This bundle includes all four 101 courses: DEI, Unconscious Bias, 
LGBTQIA+, and Allyship. Bundled access available to all 4 DEI foundation courses. Ask us 
about facilitated debriefs and group pricing for your team.

MANAGEMENT COURSES
Two courses, Managing Remote Teams and Inclusive Management, help leaders at every level 
address bias, learn best practices, and break down barriers to inclusion in managerial practice.

ANTI-HARASSMENT & ANTI-DISCRIMINATION
These courses cover the basics of creating a safe and healthy workplace culture that 
encourages employees to treat each other with respect. Learn about discrimination, 
harassment, and workplace bullying, and how to address harmful situations when they happen. 
Options available for both 101 level employees and for HR professionals for 1.5 SHRM PDCs.

FIRESIDE CHAT (RECORDED)
An hour of discussion in which Dr.Jana and a panel of experts, answer pressing questions 
regarding justice, equity, diversity & inclusion in the workplace.

DEI SPEAKERS AND WORKSHOPS
Have a special DEI topic you’d like us to cover? We offer workshops and speaking 
opportunities on a wide range of topics. Contact us for more information.

BOOK CLUB
During this facilitated session, TMI staff lead discussion on books: Overcoming Bias, Subtle 
Acts of Exclusion, or Erasing Institutional Bias authored by Dr. Jana.

TMI Academy Trainings

Speaking Engagements
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INCLUSION FOR INNOVATION® ASSESSMENT
This survey quantifies employee engagement through the lens of diversity and inclusion. We 
provide a comprehensive report and a set of recommendations based on employee response. 
TMI’s quantitative assessment is collected using an online survey platform. TMI will work with 
the organization to roll out the survey. Each participant will use a unique link to respond to the 
assessment questions, which allows for anonymity as well as reduced error rates and 
duplication in collecting the data.

STRUCTURAL INCLUSION AUDIT™ (SIA)
A key component of any successful diversity and inclusion initiative is understanding the equity 
and inclusiveness of your organization’s policies. The SIA can help you identify ways to make 
your policies more inclusive, competitive, and meaningful to your employees right away. In 
addition to identifying structural barriers to inclusion within HR policies, this audit can help your 
organization document and understand the current level of diversity data collection and 
demographic representation.

Assessments

THE INTERCULTURAL DEVELOPMENT INVENTORY (IDI®)
This cross-cultural assessment of intercultural competence is used by thousands of 
individuals and organizations to build intercultural competence to achieve international and 
domestic diversity and inclusion goals and outcomes. IDI research in organizations and 
educational institutions confirms two central findings when using the IDI: Interculturally 
competent behavior occurs at a level supported by the individual’s or group’s underlying 
orientation as assessed by the IDI.

DEI Strategy Retainer

The DEI Strategy Retainer engagement leverages TMI’s expertise to advance DEI goals 
tailored to your organization. Retainers are our most popular offerings for client budgeting, 
with engagements ranging from 12 to 24 months in length, with a focus on long term change. 
Your retainer will include quarterly strategy sessions, project management, and monthly 
check-in calls.
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